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INTRODUCTION

Role of the Coach
Welcome to San Francisco Little League!

By volunteering to coach in our league, you have aready shown your willingness
to commit time and effort to help our kids develop and grow. We congratulate
and thank you.

There are no more important volunteersin Little League than the coaches. In fact,
if we ran our entire program perfectly in all other aspects, but had mediocre
coaches -- the experience of the players would be mediocre. There is ssmply no
way to overemphasize how important you are to what SFLL is trying to
accomplish.

What are wetrying to accomplish?

Our most important objective is to provide each and every player with a positive
experience. Astall an order as that is, we know it is possible. We just have to
keep focused on that goal.

We would like every player to develop in mgjor ways. First, we want to see them
develop as baseball/softball players, and we take that objective very seriously. We
want every player to have the coaching and encouragement to become the best
ballplayer they can be. For many, SFLL will lead to middle school and high
school baseball/softball and beyond. And we hope that all of our players will
develop alifelong appreciation for America s Pastime.

Second, we want our players to develop as people: to become great teammates, to
learn the important values of sportsmanship and hard work, and to learn how to
learn. We believe that every player should experience success and failure and
learn how to take the best out of both outcomes. The lessons and friendships
available through SFLL canlast alifetime.

Third, we expect our players to have fun -- a huge amount of fun. We want their
Little League game to be a weekly highlight -- the way it was for many of us.
Remember the excitement of waking on a Saturday morning with a game to play,
putting on your uniform for the first time, going to the field in anticipation of a
great day? Remember the pride of a dirty uniform at the end of the day? Snack
bars, ralies, uniforms, diving catches, parades, the crack of the bat -- pure
Americana. We want all of our players to have those experiences, and remember
it for the rest of their lives.



As a coach, what can you do to help us achieve these obj ectives?

The list islong, but you shouldn’t feel intimidated. You will do most these things
naturally and without prompting.

Start by remembering that if you are having fun, the players will have fun, too. So
make sure to focus on doing things in a way that is fun. Turn drills into games.
Focus on the successes of each game and let the failures go. Congratulate all
players on their results or their effort if the results didn’t happen that time. If you
are positive, the kids will be positive. If you are smiling, the kids will take the
hint.

It is important that you take the time to be organized. Practices and games are a
lot less stressful if you come prepared. Figure out the substitution sequence in
advance of the game. Plan your practice activities. That is what the best coaches
do.

Please behave the way you want your players to behave. It ishard to imagine how
much the players want to earn your respect. Not every player will follow your
example, but most will.

Don’'t forget about the parents! They care like crazy and most of them would love
to be more involved. Ask several to be assistant coaches. Get a team parent.
Don't forget the snack bar operator, the scoreboard operator, the team statistician,
the team announcer, the team photographer, the team groundskeeper, the ... well,
you get the idea.

SFLL isasmall community within abig city. The more the parents are involved,
the more a part of this community they become. And that leads to a stronger,
more nourishing community and a better experience for our players.

How do coaches go wrong? Could you turn into a bad coach?

If you answer in the affirmative to the any of the following questions, you and
your players are at risk:

1. Have you defined success and failure solely by the team’s win-loss record?

2. Have you placed your own needs and goals ahead of the objectives the
League has established. In other words, have you decided SFLL is about
you and not about the players?

3. Have you taken on this commitment when you really don’t have the time?



The last oneisthe easiest. Hand off all or alarge part of the responsibility to one
of your assistants. Don’'t shortchange the players with a part-time coach if you
have misjudged your availability.

The first two are the toughest. It is ssmply a matter of setting the right priorities.
As a safety device, find someone close to the team that you trust. Ask them to let
you know if things get out of balance.

The SFLL coach-screening process is strong. We would not have picked you if
we didn't think you had the right stuff to be a great coach. Just be clear and
confident in your priorities. Be organized. Set a good example. And hang on.
You are about to experience what can be one of the highlights of your life. How
many of us get the chance to make a life-long difference to a dozen or more kids?
And if al goeswell, you will get back even more than you give.



COACHING FUNDAMENTALS
Tipson Becoming a Better Coach
(What the Best Coaches Do)

Make your players safety your #1 concern at all times

Make every player feel like an important member of the team. Treat each
kid as an equal and you will teach your kids the same.

Respect the game and itsrules.
Respect every player and they will develop respect for you.
Teach every player some solid baseball/softball skills.

Be patient with your players. Especially when teaching new skills.
Baseball skillstake yearsto develop. Let the players play!

Encourage team spirit and camaraderie. Praise the performance of your
team and players. Find something positive about their play and let them
know. Remember to praise the effort, not the result.

Every improvement, however small, deserves a compliment.

Try to make practices more fun and interesting for all your players. Plan
practices and keep them moving and organized.

Challenge yourself to have every kid experience some level of success at
every practice and game.

Treat umpires with courtesy and respect. Let the umpires ump!

Appreciate team parents and other volunteers everywhere. They are the
ones who keep things going.

Keep your ego in check. Coaching youth baseball is about the kids, not the
coach.

Treat your fellow coaches with courtesy and respect before, during and
after games. Remember, you are al in this together for acommon goal.

Communicate with your players and their families on aregular basis.

Most importantly, have fun and do not make winning too important.
Remember, kids in Little League play baseball to have fun — and so should
coaches.

Tipson Practice Planning

Organize practices in advance with a brief, written plan, including
descriptions of the drills you want to run



E-mail your practice plan to your assistant coaches, so they will be
prepared to help you run your practice

Have rolesin mind for your assistant coaches before they arrive at practice

Limit practices to 90 active minutes. Try to avoid having your players
standing around for extended periods.

Do not warm up players by handing them baseballs, start with some
jogging and stretching exercises that begin at the prescribed start time.

Ensure enough drill stations so that each drill works on groups no bigger
than 4-5 players

Make all the drills fun and competitive, and come up with some fun
rewards - let the winning group or player assign 10 push-ups to his favorite
coach

Instruction should be by example, not by lecture — the younger the players,
the less verbose the instruction.

Limit scrimmage games to the last 15-20 minutes of practice — this is
generally the least productive part of a practice.

For younger players (Farm/Minor), throw (don’t hit) fly balls for outfield
practice, and start with softer balls if they demonstrate fear of being hit by
the ball.

Tipson Game-day organization

Ask early and often if players are going to miss games or practice — instill a
sense of responsibility in both the player and parent to tell you when a
player will be out.

The Player Agents can help you find replacement players in the event that
you don’'t have enough players, but contact them ASAP if you would like
their help.

Assign assistant coaching game roles early in the season, and rotate
assistant coaches through each role — bench coach, base coaches, pre-game
soft-toss and warm-up coaches, field prep help, etc.

Organize brisk pre-game warm-up drills to ensure your players are ready to
go as the game starts. (Remember, batting practice is not allowed on the
fields before the game).

Plan your substitution patters in advance to ensure that each of your players
has an equa opportunity to bat and participate in the field. Rotate al
players (who desire) through an infield position in every game.



 Have available extra copies of team rosters, with names and uniform
numbers. These can be used by announcersat TI.



THE ROLE OF THE ASSISTANT COACH

In addition to the responsibilities set forth above, the assistant coach has some
additional roles and opportunities to help.

-Pay particular attention to individual coaching or mentoring opportunities that
may arise in a practice or game.

-Keep up with the overall strategy of the Coach and involvement of the players
so that you can step in when the Coach is unavailable, which will invariably
happen for the key game.

-Learn and coordinate the practice drills.

-Review practice plans prior to practices. Learn different drill stations, and the
coaching needed for each

-Memorize the Little League rulebook, particularly the substitution rules so
you can back up the Coach.

-Remember the base signs from game to game.
-Learn how to keep score. You'll be the only one who knows.

-Develop a repertoire of catchy baseball conversational pieces to entertain the
players sitting out the inning so they don’'t drive everyone else crazy throwing
the ball against the dugout fence.

- KEEP THE PLAYERS SAFE: Often in games, you® find yourself as the
only adult in the dugout surrounded by 12 players. You need to reinforce the
safety rules. Only the player at bat should have a bat in their hands. No on-
deck batter is allowed in Mgjors and below. No one besides the batter and base
coaches should be outside the dugout. In warm-ups be sure the players are
properly spaced so that an errant throw doesn®hit another player standing too
close. Take the appropriate steps so that the players leave the field in as
healthy a shape as they arrived.



ROLE OF LEAGUE COMMISSIONER

The role of commissioner varies sightly between the League's divisions — Farm,
Minor, Mgor, Junior, Senior and Big League. There are differences also between
the Spring Season and the Fall Ball season, However, therolefor all divisions and
for both seasons includes the components outlined below.

The commissioner is the coordinator of, and ombudsmen for the teams within a
particular league division. In this role, the commissioner works directly with the
board of directors, commissioners of other divisions, managers and coaches within
their divison and appropriate player agents. In order to fulfill their roles,
commissioners may from time to time also work with managers and coaches in
other divisions, players and their families, the umpire-in-chief, the league field
scheduling managers, the league safety officer, officials from other leagues within
District 3 and other individuals as required.

Board of Directors

The Commissioners represent the interests and concerns of managers, coaches,
players and families of their respective divisions to the SFLL Board of Directors.
In this role, commissioners make monthly reports on the activities, needs concerns
and issues of their division to the board.

Other Commissioners/Board Members

The various division commissioners work with each other to coordinate activities
like field assignments, player distribution and post-season teams and tournaments.

The commissioners will work with the Scheduling Director to reschedule any
games that have been postponed due to weather, field availability, etc if
rescheduling is possible.

The commissioner will work with the SFLL Information Officer to develop
division-specific content for the website (post game scores and league standings as
appropriate)

Player Agents

Commissioners work with the player agents to conduct the annua skills-
evaluation sessions (try-outs), and arrange and facilitate the annual stocking of
teams through drafts or other appropriate methods. The commissioners and player
agents work together to resolve player issues including the movement of players
between teams and divisions as required.

Managers and Coaches

Commissioners are responsible for recruiting and presenting potential managers
for their respective divisons to the SFLL President for approval.
Commissioners help with orientation, training and supervision of managers and
coaches within their divisions.



Commissioners are responsible for addressing any issues related to protests,
behavior issues (coach, parent or player) or other game or rules issues, that may
arise during the season.

The commissioner will also help to establish post-season tournament schedules
and act as tournament director.

Typical Spring Season - Commissioner’s Schedule

For the spring baseball season, the responsibilities and activities of a Farm,
Minor or Major league commissioner array on a calendar as shown below. Since
their seasons may start later, the schedule for Junior, Senior and Big League
commissioners will vary. Nevertheless, the list of activities will be similar.

November (of preceding year)

Submit the preliminary list of potential division coaches for the spring
season to the coaching coordinator.

Make recommendations to the Board of Directors for rules and policy
changes (playing time, etc.,) for the upcoming season

December (of preceding year)

Continue to recruit coaches if needed

Make recommendations to the Board of Directors for coaches clinics
and player clinics

Notify coaches of clinic schedules (when available)

Hold pre-season meeting with the League's post-season commissioner
regarding the all-star selection process and tournaments

January

Submit the final recommendations for spring season managers to the
coaching coordinator.

Attend and participate in clinics as appropriate

Attend skills-evaluation sessions (tryouts) and hold a pre-draft meeting
with the division player agent

Schedule the division’s draft in coordination with the Player Agent and
other affected commissioners

Arrangefor coachestraining



Februar
Provide practice field availability schedules to managers

Hold division player draft

Distribute League rules (Little League Rules), schedules and other appropriate
information including postseason plans

Work with player agent(s) to resolve issues presented in atimely fashion

March
Attend the opening day ceremonies
Present the pre-season report to Board of Directors
Attend, where possible, the first game for all first-time coaches, and
ensure that all team duties are fulfilled
April
Attend selected division games (practice “ management by walking
around”)

Schedule and conduct division mid-season coaches meeting (among
other topics, finalize plans and schedule for post-season tournaments and

all-star selection)
Present a mid-season report to Board of Directors
May
Attend selected |eague games
Present alate-season report to Board of Directors
Work with coaches and post-season commissioner to effect all-star
player selection plan
June
Attend the League closing ceremony

Work with coaches and other team personnel, including team parents, to
collect uniforms and equipment

Present a post-season report and recommendations to Board of Directors
Attend the L eague tournament championship game
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July
Attend division all-star tournament games as appropriate

Take a deep breath and volunteer to perform similar duties for the fall
season (soul, body and family permitting)

Fall Ball Commissioner (September thru Mid-November)

The role of the Fall Ball Commissioner is similar to that of the Spring Season
Commissioner. There are, however, some differences which relate to the
more relaxed attitude promoted by the League for the Fall season.

Fall Ball is away for kids who love baseball to continue playing in the off-
season. The season begins the Sunday after Labor Day and concludes by mid-
November. Teams play one game per week, always on Sunday, and team
practices are strongly discouraged. There are no standings maintained by the
L eague as the primary focus of the regular Fall season is for the players to have
fun. Coaches encourage their players to play new positions during the non-
competitive regular season.

There are playoffs the last couple of weeks of the Fall season for the AA
(Minors) division on up. These are randomly seeded and provide exposure to a
more competitive environment for the Fall players. These games are played
for pride as there are no post-season Tournament of Champions or All Star
games that follow the Fall Season.
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ROLE OF THE TEAM PARENT

Team parents play a central role in maintaining parent involvement and
participation in the team’s activities and sense of togetherness throughout the
Little League season. While the coaches and kids do a terrific job imbuing a
sense of teamwork and camaraderie into the season, it is just as important that
the parents get to know each other, each other’ s kids, and the coaches. In this
way, parents play a maor role in making the season a successful and
rewarding experience for everyone.

First Steps.

During the pre-season, the coach should solicit one or more parents to
volunteer to serve as the team parent(s). That parent should make sure that all
of the other parents know who the designated team parent is. One easy way to
do this is by obtaining a team roster from the coach at the beginning of the
season, and contacting each parent in order to introduce yourself and aso to
verify home addresses, obtain home and work phone numbers, email
addresses, uniform #s when available, and school names for possible
carpooling connections. This information should then be formatted into ateam
roster/contact list to be distributed to each parent. Putting the uniform number
on the roster with each team member’s name is a great way for the parents to
identify, get to know, and cheer on the other players on the team.

Parent Volunteer Opportunities and Responsibilities:

Whether the Little League experience is a success or a failure depends entirely
on the large volunteer effort undertaken by the parents and other non-parent
volunteers.  Volunteer opportunities range from Board membership, to
coaching, to maintaining the fields, to staffing the snack shack to fundraising
and beyond. The role of the Team Parent is to marsha parent volunteers to
carry out a number of tasks that are essential on a practical level as well as for
the purpose of team building and spirit among the parents and members of the
team. Theseinclude the following:

Day of the Game

Perform field prep before each game (rake, chalk lines, etc.)

Staff the Snack Bar (Tepper — Home Team)

Man the scoreboard (TI Fields)

Serve as announcer for each game (Tepper - Visitor)
Ongoing

Serve as Team Parent

Add Parent Names to Team Roster

12



Serve as Assistant Coaches
Serve as Equipment Manager

Volunteers for these responsibilities are usually solicited by the team coach or
parent, but volunteering before being asked will earn your team’s gratitude for
the season.

Scope of Work for Each Volunteer Task:

Field Prep: Arrive at the field an hour prior to the game. Rake the baseline
areas, the pitcher’s mound, and the home plate area. Draw baselines. When
necessary, wet down the infield dirt. (Each Treasure Island field has the
necessary equipment in alocked facility. The coach will have akey).

Announcer : (This only applies to games played at Tepper Field on
Treasure Island) Staff the announcer’s booth. Prior to game start, obtain team
line-ups from the coaches. Using the PA system, announce the #, name and
position of the players. Make announcements to the teams and fans as
requested by coaches and/or Little League officials.

Snack Bar: (This only applies to the home team for games played at
Tepper Field on Treasure Island) Open the snack bar at game time or take over
from parent volunteer who staffed the snack bar during the preceding game, if
any. Follow set up and closing procedures outlined in the snack bar. If your
team’s game is the last game of the day, then you need to close up the snack
bar as per the closing procedures. It isagood idea for more than one parent to
sign up for snack bar duty so that one person isn’'t in the snack bar for the
entire game. Thisis especially important at game’s end when there is usually a
rush on the snack bar. At least two adults should be staffing the snack bar at
thistime.

Scoreboard:  There is an electronic scoreboard at Tepper Field that is
operated from the announcer’s booth. The controls are relatively easy to
master. (The on/off switch is downstairs in the snack bar). If the electronic
scoreboard is not operating, there is a manual located just beyond the right
center field fence. It is a manual scoreboard that requires that someone hang
numbers with run totals during the game. Scoreboard duties can often be
shared by a number of parents and is a favorite of non-Little Leaguer siblings
who might be out to watch the game.

Enlisting Volunteers: Thisis probably the most difficult responsibility of the
Team Parent. Setting up a schedule at the beginning of the season that lists all
recurring parent volunteer jobs (snacks/water for players, car pools etc,) and
then asking parents to sign up until al work dots are filled is a good way to
cover the bases. You can set this up on a spreadsheet and then passit to ensure
that every family sign up for its fair share of jobs has proven effective in the
past.

13



PhoneTree.  The Team Parent is responsible for helping the coach
communicate with the parents. This might include information on practice and
game schedules, special clinics, Little League meetings, car pooling help etc.
The Team Parent can take on this responsibility on a solo basis, or may decide
to set up a phone tree with other team parents.

14



THE ROLE OF THE PLAYER AGENT

The Player Agent is responsible for looking out for the interests of the players.
This includes in connection with team formation to ensure that each player is
placed in the correct division and drafted on equally competitive team. The
Player Agent also handles problems that may arise between coaches and
players when either:

1. Initial efforts between coach/player/family have not been successful, or
2. Coach or player/family feel so uncomfortable with a situation that they feel
the intervention of the Player Agent is necessary as an initial step.

Coach Expectations. Each coach should be clear about the coach’s
requirements of players and their parents. If a coach is having difficulties with
a player or parent, the coach should let the Player Agent know about the issue
early so that effective strategies can be implemented (these may include Player
Agent intervention).

Player Expectations. Each player can expect to be treated with respect and
dignity by his/her coach. Team policies will be explained to all players
(however, players who miss team activities have responsibility to follow up to
learn what they have missed). If a player is not comfortable with the
team/coach to which they have been assigned, they are encouraged to
communicate directly with the coach and/or to discuss the situation with the
Player Agent.

Skills Evaluation Sessions (SES). The VP of Registration is primarily
responsible for organizing the annual player SES. On-field activities are the
joint responsibility of the VP of Registration and the Commissioners. Families
with special concerns will be referred to the Player Agent. The process of
placing players into divisions is driven by the VP-Registration, but the Player
Agent has primary responsibility for sorting out the difficult marginal cases.
All spring season players are required to attend the SES.

Team Formation (Draft). Shortly following the SES, the Player Agent
conducts the team formation process with coaches at each level of play
(division) to allocate players to teams for spring baseball. Draft procedures
vary by division. The most important objective of team formation is to form
teams that are equal in competitive strength and the Player Agent has the final
word on the process of the draft, as well as placement of players on teams to
promote that objective.
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Roster Changes. Player trades may occur after the draft only with the
approval of the Player Agent. No change may be made to team rosters after the
start of the season without the approval of the Player Agent who will consult
with each affected player/parent. Vacancies that occur due to injury or player
drops will be handled as follows:

1. Playerson await list may be added to the depleted roster if no material
change to competitive balance will result. If the player being added would
significantly change competitive balance, the Player Agent will determine
the best arrangement of player trades to maintain competitive balance.

2. Rosters with more than enough players may be asked to relinquish a player
(say from 13to0 12)

3. Theteam may be asked to continue without the player(s) if they believe
that they can continueto field ateam

4. Playerswill be promoted from alower division only in cases where the
need is urgent and the alternative options are non-existent.

Players who have not attended a SES are not added during the season, except in
unusual cases and with the approval of the Player Agent. Strong players not
eligible to be drafted during team formation will be placed on ateam only if both a
space becomes available and the Player Agent can see a way to make the
placement without materially affecting competitive balance.

Player Age. Age, for little league purposes, is a player’s age as of April 30 of the
year play takes place. For fall baseball, the player’s age is determined as of April
30 of the following year. SFLL age requirements by division of play are as
follows:

FARM BASEBALL (Coach pitch)

Farm teams will be made up of 6-9 year olds. Exceptions will be 10 year olds with
little or no experience who are not ready for Rookie baseball, with parent and
Player Agent approval. Little League age six year olds with no previous t-ball or
baseball/softball experience are encouraged to play t-ball for a vyear.

ROOKIE BASEBALL (Beginning kid pitch)

Rookie league teams will primarily consist of players age 8-10. Exceptional
circumstances (safety issues, a player with very little or no experience) may result
in older Rookie players. Seven year olds will be approved for Rookie only when
the Player Agent recommends and the Board approves. No players under age 7
will play Rookie.

MINORS BASEBALL

Minor league teams will be made up of players age 9 -11. Under exceptional
circumstances (safety issues, a player with very little or no experience), a 12 year
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old may play Minors with Player Agent and parent approval, but may not pitch.
Eight year olds may play Minors only when the Player Agent recommends and the
Board approves. No players under age 8 will play Minors.

MAJORSBASEBALL

Major league teams will be made up of 11 and 12 year olds. Ten year olds may
play Majors with Player Agent and parent approval.

JUNIORSBASEBALL
13 and 14 year olds.

SENIORSBASEBALL

15 and 16 year olds. 14 year olds may choose to play Seniors in one of two
Instances:

1. They are in high school and have made a high school team
2. They attend the Juniors SES and request and receive Player Agent
approval to play Seniors.

BIG LEAGUE BASEBALL

17 and 18 year olds. 16 year olds may choose to play Big League if they request
and the Player Agent approves.

FARM LEAGUE SOFTBALL (Coach pitch)

Girls only. Farm teams will be made up of 6-9 year olds. Exceptions will be 10
year olds with little or no experience who are not ready for Minors softball.

MINORS SOFTBALL

Girls only. Minor league teams will be made up of players age 8-11. Certain
circumstances may result in a 12 year old playing Minors, such as the league not
having a sufficient number of slots available on Mgjor league teams or a 12 year
old with little baseball or softball experience where it is determined that the girl®
overall experience would be better in the Minors. No players under age 8 will play
Minors.

MAJORS SOFTBALL

Girls only. Magor league teams will be made up of 11 and 12 year olds.
Exceptional 10 year olds may be drafted to major league teams with the approval
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of the player’s parents and the Player Agent. No players under age 10 may play
maj ors.

JUNIORS SOFTBALL

Girls only, 13 and 14 year olds. Girls that are 15 may play Juniors if they are not
on a high school team.

CHALLENGER BASEBALL
Disabled children. Age limits up to age 18.

Replacement Players. The Player Agent may manage a pool of replacement
players for spring Mgor League teams that risk forfeiting games because of absent
players. The decision to have a replacement pool will be made by the Majors
Commissioner and VP-Little League Baseball.

Absenteeism/Behavior. The Player Agent works with coaches, division
commissioners and player families to address situations where players habitually
miss games or practices or exhibit unacceptable behavior. In such cases,
consultation and communication are aways the first priority. However,
conseguences ranging from limiting playing time, suspension from games/team
activities and/or expulsion from the League are all possible. Any disciplinary
action taken by a coach must first be approved by the Player Agent.

SFLL Absenteeism Policy:

1. On the registration form: “I understand that players and their families
must commit to high attendance at games in order for San Francisco Little
League to work. SFLL strives to keep team roster sizes small so that all
players get a lot of playing time. This only works if players have low rates
of missed games and communicate well with their coach when conflicts do
exist. Our family commits to high attendance and to keeping coaches
informed of unavoidable scheduling conflicts. We understand that
participation in SFLL is dependent on performancein this area.”

2. Absentee policy:
a. Definition of Absenteeism: A player who misses [five] or more games
during the season other than for illness/injury, family travel, school

activities (including sports contests) or other reason acceptable to the Coach
OR absent from more than one (1) game for any reason without providing
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the coach at least 72 hours notice (or immediate notice in cases of illness or
emergency travel where the family has less than 72 hours notice).

b. Procedure During Season:

I. A coach may issue an absentee notice to the Commissioner (cc to the
Player Agent) for any player meeting the standards of absenteeism.

1. The Coach, with the consent of Commissioner, may bench the player
for a period the Coach deems appropriate.

2. The Coach must inform the player of the absentee notice and the
decision.

Ii. Assuming the Commissioner consents, the following actions take place:

3. The Player Agent sends a standard email to the family

4. The coach informs the player/family

5. The coach may reduce playing time or impose a suspension
assuming:
a. They inform the Player Agent
b. They are committed to the same action for all players with similar
absenteeism issues (enforcement cannot be selective)

ilii. If the player or his/her family wants to take issue with the absenteeism
finding, they should notify the Player Agent within 3 days of being
informed. The Commissioner and the Player Agent will determine the
appropriate action.

c. Future Eligibility: Players who have received one or more absentee
notices, or who have met the standards of absenteeism even if they have not
received an absentee notice, will not be eligible to participate in the next
little league season without approval from the Player Agent and
Commissioner of the league in which the player would play. If this one year
suspension is imposed, the player/family may appea to the Player Agent
who will make arecommendation to the Board for final disposition.
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SAFETY POLICY STATEMENT

It shall be the policy of SFLL to provide a safe environment for all players,
volunteers and spectators. In order to help ensure that this goa is met, coaches
must follow Little League Rules and the League® Safety Plan. Some of the
components of the Safety Plan include training in fundamentals (i.e. sliding,
batting, hitting etc.) and first aid for coaches, coaching Do® and Don®&, general
accident prevention tips, snack bar procedures and maintenance and storage shed
procedures. Other information will include emergency contact numbers, what each
head coach should have in their equipment bags, coach’s safety code and pre-
game checklist and emergency reporting forms.

REMEMBER: SAFETY ISNO ACCIDENT!!!!
SAFETY ISEVERYBODY® BUSINESS.!!

THERE ARE THIRTEEN MANDATORY COMPONENTS OF THE SAFETY
PLAN, WHICH OUR LEAGUE MUST ADHERE TO IN ORDER FOR THE
LEAGUE TO QUALIFY FOR A 20% DISCOUNT ON THE INSURANCE
PREMIUM:

« Know how to contact the SFLL Safety Officer

» Receive and Review the SFLL Safety Manual

» Receive and Review emergency and key league officials' phone numbers

(See the SFLL website)

Fill out and submit Little League Volunteer Application forms

Participate in fundamentals training (hitting, sliding, fielding, etc.)

Participate in First-Aid training

Walk and Inspect all practice and game fields for hazards before use

Participate in the annual SFLL Facility Survey

Review the safety procedures for all snack shacks/concession stands

Perform regular inspections of all equipment — request replacements as

necessary

» Report any accidents promptly, both with a phone call, followed by a
written report submitted to the Safety Officer

« Bring aFirst-Aid Kit to every game and practice

« Enforceall Little League rules and equipment requirements at all times

MAKE SURE YOU REVIEW AND FOLLOW THE SAFETY PLAN
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THE SFLL UMPIRE

The Little League umpire, like the Little League coach, is a volunteer. While it
is true that all umpires receive training in rules interpretation and game
management, please remember that even the best of the umpires are not
professionals. Mistakes will occur. This can sometimes be frustrating for all
concerned (the umpire included), but in order to honor the game it is important
that coaches and umpires alike understand the nature of their on-field
relationship.

The rule book makes it clear that the umpire is the sole authority when it
comes to rulings on the field. His primary concern is making sure the game
proceeds smoothly and safely. Regardless of whether a coach has other
concerns, the coaches and umpires should have a cordial, respectful, and
hopefully friendly, relationship.

A few specifics:

Arguing judgment calls: The rule book is emphatic on this point: Coaches and
players cannot argue judgment calls. (These include balls-strikes, safe-out,
fair-foul, obstruction and interference — in short, any call except for a possible
mis-interpretation of the rules)

It is afact that calls are missed and rules are misapplied. There® not much
you can do about a call unless the umpire who made it isinclined to ask his’her
partner for help. As a coach, you can ask the umpire to seek help but the
decision to do so is the umpire®@aone. Do NOT go to the partner and try to
get him to intervene. .

Rules interpretation: If you think that a rule has been misapplied -- the wrong
runner called out, or too many bases awarded on an overthrow, for example --
the proper procedure is to ask for a time out before the next pitch. (Once play
resumes, there is no ability to discuss the play with the umpire.) Explain why
you think the rule was misapplied. If the umpireis unsure, he should check the
rule book and, if he was wrong, should change the call. If you are unable to
resolve the matter, you have the right to play the game under protest. But
again, you must tell the umpire that you are protesting the game before play
resumes.

Close calls: Asfar as the umpire is concerned, there is no such thing as atie
base. Thereisonly safe or out. There are times when the play is so close that
the call can go either way. The important thing for the coach to remember is
this: 1t@still the umpire®call to make and the call always stands. There are no
rules for determining how an umpire calls a bang-bang play (any close play at
abase), but there are factors that may influence that call:
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* Some umpires will almost always call a runner out on a bang-bang play if
the fielder has made an extraordinary effort to get to the ball, or has made a
great throw.

* In ablowout game, the bang-bang call usually goes to the team that® behind.
(Unless it®the last out of the game, in which case you can count on the umpire
ending it with an out call.)

* There is no such thing as a "tie base." A runner is either safe or out. But
the runner who hustles down the line islikelier to be called safe than the runner
whose lack of hustle made the play closer than it needed to be.

Youth umpires. A shortage of umpires exists at amost every level of
organized baseball, from semi-pro to Little League. The SFLL uses youth
umpires (13-18) to bolster its staff. 1t® important to clarify the coach-umpire
relationship in this situation.

First, age is irrelevant. A youth umpire has the same responsibilities as an
adult (ie. rules enforcement and game management), and the same authority on
the field. Consequently, the youth umpire must be accorded the same respect
from coaches and players.

Your grievance procedures are the same for a youth umpire as they are for an
adult. Never take advantage of an umpire® relative inexperience and use
intimidation as a tactic. That is unsportsmanlike, to say the least, and could
result in your gjection from the game or league.

Safety issues. Asumpires and coaches, our paramount concern is the safety of
the players. Observing the following rulesisimportant.

* No on-deck batters are allowed in the Majors and below.

* Catchers must wear helmets during pre-game infield warm-ups as well as
during games. Catchers must wear cups. Other players should wear cups, but
must wear jockstraps.

* No metal spikes are permitted until reaching the Junior, Senior and Big
League levels.

* Offensive players (ie. the batter and runners) must wear helmets that meet
Little League requirements.

* Bench players must remain inside the dugout at all times. Equipment, too.
All players and coaches must remain on the field during the game.

Other safety concerns. Calling a game because of darkness, especially early in
the season, will occur. Deciding when to call a game is solely the umpire®
decision. If the game is called because of darkness in the bottom of the sixth
with your team at the plate, the bases |loaded and you trailing by one, so be it.
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In the umpire®judgment, it is too dark to continue playing safely. Do not try
and talk him into extending the game. It®over.

The same thing applies to games called because of wet grounds. If the umpire
determines that playersrisk injury, or that the field may be damaged by playing
onit, hewill call the game. Please do not try and change his mind. A decision
not to play is never going to made lightly, so please respect it.

Fina reminders:

o Always approach and communicate with the umpire(s) in a cordid,
professional, and respectful manner — like you, he is also volunteering his
time, and doing the best he can.

« If you believe a poor call has been made by the umpire, take a deep breath,
remember why you are coaching and the goals of the league, and move on
with the game. Remember, how you react to the umpire sets important
examples for your players, assistant coaches and parents, examples that all
can take into other aspects of their lives.
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FIELD DUTIESFOR SFLL FIELDS

When the teams arrive to our fields the division of labor can depend on which
field you are on. In general, with the exception of Tepper field, the home team
Is responsible for field preparation. For City of San Francisco fields, the home
team is also responsible for obtaining and returning the umpire’s equipment.
Specifics include the following:

TREASURE ISLAND #1 (TEPPER):
Home team
1. Snack Bar duties, including set up, operation and close up

2. Scoreboard (the controls for the electronic scoreboard are in the
announcer’s booth, the power for the scoreboard is turned on in the snack
shack).

Visiting team

1. Field prep and close up.
INCOMING DUTIES (Field Prep)

« Put out the bases. Approximately 10 minutes.
» Dragthe cinder. Approximately 15 minutes.

» Chalk the batters boxes and foul lines. Approximately 15 minutes.
« Unlock the bathrooms and announcer’ s booth.

OUTGOING DUTIES (Field Close — if no immediately following game)

o Pull inthe bases. Approximately 5 minutes.

» Repair theinfield. 2nd base, 3rd base, home plate and pitchers plate.
Approximately 15 minutes

o Clean up the dugout. Approximately five minutes.

« Put al of the equipment back in the equipment shed and lock up.
Approximately five minutes

2. Announcer.

There are rakes, hoes, shovels, wheel barrow, hose, drag mat, line chalker and
chalk aswell as tools and materials stored in the green storage building. Please
remember to keep the storage building locked.

The success of these tasks are not going to accomplished if it® just the

Manager who shows up early every game and does it. Managers and Coaches
have enough to do before the games. Have your team parent assign this work
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to other team volunteers. You know how to do it. You can instruct them and
they can do it.

Please remember that Tepper Field is the showcase of San Francisco Little
League. Many volunteers have put many hours into making it a special place
for our players and families. Please leave the field the same or better than you
found it.

Snack Shack
(Coaches and Attendants)

NGO~ WDNE

Adult must work in snack shack at all times.

Only one child in snack shack with parent.

Snack shack should never be left unattended.

Follow Price List on window unless a new product has a price.

Set-up snack shack at least 30 minutes before first game

Show the person who isrelieving you all the special info necessary.

No giveaways except soda/water and a hot dog (if requested) to the umpire.

It is not necessary for each person to count the money. The last person who
attends the snack shack after the last game of the day should leave all coins
and twenty (20) one dollar bills (if possible). One of the SFLL Coaches or
his’her designated Team Parent should take the remainder of the cash,
count it, and leave a check made out to “San Francisco Little League” for
the remaining cash balance in the cash box.

Please clean-up when necessary.

TREASURE ISLAND Nos. 2 and 3:
Home team

Field prep and close up.
INCOMING DUTIES (Field Prep)

Put out the bases. Approximately 10 minutes.
Drag the cinder. Approximately 15 minutes.
Chalk the batters boxes and foul lines. Approximately 15 minutes.

OUTGOING DUTIES (Field Close — if no immediately following game)

Pull in the bases. Approximately 5 minutes.

Repair the infield. 2nd base, 3rd base, home plate and pitchers plate.
Approximately 15 minutes

Clean up the dugout. Approximately five minutes.

Put all of the equipment back in the equipment shed and lock up.
Approximately five minutes.
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There are rakes, hoes, shovels, wheel barrow, hose, drag mat, line chalker,
chalk and other materials stored in the containers adjacent to each field. Each
coach will have akey. Please remember to lock the container at the end of the
Field Close.

Visiting Team

Operate the manual scoreboard.

FT.SCOTT

Home team

Field prep and close up.

INCOMING DUTIES (Field Prep)

« Put out the bases and the umpires equipment. Approximately 10 minutes.
OUTGOING DUTIES (Field Close)

o Pull inthe bases. Approximately 5 minutes.

o Clean up the dugout. Approximately five minutes.

« Put al of the based and umpire equipment back in the equipment shed and
lock up. Approximately five minutes

The bases and umpire equipment are in the locked shed behind Ft. Scott South
(thefar field)

ALL OTHER FIELDS (REC & PARK, PAUL GOODE & USF

Home Team - 1st Game of Day (weekend games start at 12 noon except USF 9
am.)

e Pick up bases and umpire gear from designated location (all coaches
received an email with the home of addresses of SFLL family where the
equipment can be found). Equipment will be available at least 60 minutes
prior to game time.

« Put out the bases

Home Team - Last Game of Day

e Return bases and umpire gear from designated location (all coaches
received an email with the home of addresses of SFLL family where the
equipment can be found). Equipment will be available at least 60 minutes
prior to gametime.
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SELL SPECIAL EVENTS

The purpose of Special Events is to make the Little League experience richer
and more exciting for the players. There is an ongoing need for parent
involvement to make these events successful.

The events that are scheduled year-to-year include:
OPENING DAY PARADE AND EVENTS
1. PARADE:

Pickup trucks will be needed and are be limited to ONE PER TEAM.
Other vehicles will not be allowed in the parade. START PLANNING
PICKUP TRUCK LOAN OR RENTAL AS SOON AS POSSIBLE. Parade
trucks should arrive at the staging areain the Presidio at 8:30 am.

« Team players should report in uniform to the staging area in the Presidio at
9 am. to decorate trucks (at Montgomery and Sheridan near the Presidio
Bowling Center). ENCOURAGE YOUR TEAM TO PLAN
DECORATIONS/POSTERS.

o The parade will depart at 10 a.m. with a Police and Fire Dept escort. We
will leave the Presidio and travel through Cow Hollow and Marina District
shopping areas, ending at the Marina Middle School Parking lot (entrance
on Bay St. near Fillmore) next to the Moscone Recreation Center.

o At least one adult must ride in truck bed to supervise the players (no
standing or hanging over edge). Knees and butts in contact with truck bed
at al times. Adults may want to bring a pillow to sit on.

« Parking is generally available at the Marina Middle School parking lot
(entrance on Bay St. just east of Fillmore).

OPENING CEREMONY:

« WILL BEAT MOSCONE REC CENTER (Chestnut & Laguna)
o At 11:30 gather at NW field for opening ceremony.
« Teams stay together for the ceremony.

BARBECUE

A barbecue is planned at noon AFTER the opening ceremony. Tickets for
food will be sold.

TEAM PHOTOS:

All team photos will be taken at Moscone. There will be a schedul e distributed
in advance and posted at the park. We will distribute a photo schedule before
Opening Day. Make sure al players are in uniform, and parents should have
photo request form completed.
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2. LITTLE LEAGUE DAY AT SBC PARK

We have had a Little League Day at PAC BELL/SBC/ATT Park for severa
years. On this day Little League players get early admission into the ballpark
(between 9:00 and 10:00 a.m.) to hear a presentation and participate in a Q& A
with members of the Giants organization. At the end of the presentation, the
Giants give away several specia experiences, game tickets, and memorabilia
through a drawing of players tickets. Once the clinic is over, the kids and
parents can play in the Coca-Cola Fan Lot or watch batting practice before the
ballpark opens to the public. Tickets to Little League Day are made available
to families on Opening Day. Teams can pre-order group tickets prior to
Opening Day and the tickets will be available for pick-up during the BBQ (this
Is a good task for the team parent to organize). Individuals whose team is not
ordering group tickets together can also pre-order tickets. All tickets not sold
through the pre-order process will be available for purchase on Opening Day
BBQ and for two weeks following or until al tickets are sold. The actual
ordering process can change from year to year and Coaches will be informed
how to order tickets at the beginning of each Spring Season.

3. SEASON ENDING EVENTS

Each Division has a season-ending Jamboree at the end of the season, which is
generaly the first or second Saturday in June. Upper Divison Baseball
Jamborees are held at Tepper Field on Treasure Island, Farm Baseball and
Softball Jamborees are usualy held at Fort Scott in the Presidio. All
Jamborees include closing ceremonies, presentation of trophies for champion
teams (if applicable), and skills contests. It isafun way to bring closure to the
season for al players.

4. RECOGNITION DINNER

In addition to these events for the players, the League sponsors an end of the
season dinner for all the coaches and volunteers who put in countless hours to
make sure the youth of San Francisco have a positive baseball and softball
experience. Thedinner isusually held the second week of June.
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SFLL POST SEASON PROGRAM

District Tournaments

The League will enter District 3 post-season tournaments in al available
divisons. These teams will be called Tournament of Champions (TOC)
Teams and All-Star Teams

The League's TOC representative is determined by the post-season
tournament. If for some reason (vacation, injury etc.) a league TOC
representative team is short the necessary players, the team may select
replacement players from teams in the next lower division, subject to Board
approval, and provided that the replacement player is not on that division’s
TOC or Tournament Team.

The All-Star Team coaches for al divisions will be selected early in each
season, generally no later than mid-April.

As the season develops, the selected All-Star Team coaches will develop a
recommended list of All-Star Team players consistent with the number of
players eligible to be on the All-Star Team roster. It is not expected that
All-Star Team try-outs will be conducted as the player’s performance
during the regular season should provide sufficient information for
appropriate decisions. Criteriafor selection will include ability, attitude and
availability. No attempt to achieve equal team representation will be made.
The All-Star Team player list must be approved by the Board of Directors.
If a player selected for All-Star Team play is unable to participate, the
coach will be permitted to select a replacement player subject to approval
by the Board of Directors.

Only players and coaches who have participated in 50% or more of their
team’s regular season games are eligible to selected. Only players or
coaches in good standing with the League are eligible to be selected.

Philosophy and A pproach

The primary objective of the All-Star Team is to achieve competitive
success and advance as far as possible in the District tournament and
beyond. We know that advancing in the tournament is a long shot
proposition and we absolutely will not define our success solely by our
won-loss record. However, we do want our coaches and players to be clear
about the competitive nature of this tournament and to be free and clear of
any expectations other than those related to fair play and maximum effort.
Players and parents should expect that equal participation guidelines that
might apply in aregular season environment will not be a driving factor in
All-Star Team play. While this competitive objective will be paramount, at
no time will SFLL coaches or players stray from their core values of
playing within the rules, respecting opponents, umpires, and the tradition of
the game of baseball.
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All-Star Oversight Committee

o All elements of our All-Star Team activities will be governed by the
ASOC, a group consisting of the League President, Vice-President and
Player Agent(s). The ASOC is delegated full authority from the Board to
make al decisions related to All-Star Game and District Tournament
decisions.

All-Star Tournaments

In some years SFLL hosts one or more TOC or All-Star tournaments. In an
effort to showcase our field and organization, we will ask coaches and others to
volunteer as tournament directors, announcers, scoreboard operators, snack
shack operators etc. Please volunteer. The tournaments are fun to organize
and watch, and they reflect well on our league.
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